Iago’s Motivation?
1. He is motivated by jealousy. In the play he expresses openly his jealousy of Cassio and Othello. He is jealous of Cassio's job and of Othello's success as a soldier and with Desdemona.
2. He is seeking revenge. The rumors that Othello has slept with Emilia and the possibility that Cassio has also slept with her hurt Iago's pride and make him want to see both men ruined. 

3. He is motivated by a force he simply doesn't understand. The reasons he offers throughout the play are often contradictory. Iago snatches at whatever excuse he can to justify his horrible behavior. 

4. He is a wonderful actor. For years, he has fooled everyone into thinking he's honest. Even if Emilia suspects him of being a rascal, she has no idea that he's truly evil. You've seen newspaper reports about the mild-mannered person who suddenly is discovered to be a mass murderer; neighbors who are interviewed often say, "He was the nicest person, so polite and friendly! I can't believe he was capable of such a crime!" Friends of Iago would have said the same thing about him. 

5. He is amoral. An amoral person has no moral standards at all. Iago never thinks twice about his behavior. He plunges ahead without a twinge of guilt or regret. Even when the innocent Desdemona becomes a victim of the plot, Iago has no pangs of conscience. He moves to satisfy himself, no matter who suffers. And he goes to his death without a word of regret! 

6. He is highly intelligent. Iago plots his actions knowing how everyone will respond. His insight into the behavior of others is practically perfect; he can adapt himself to the personality of whoever he is with- from Roderigo to Desdemona to Cassio to Othello, knowing just how to "play" him or her. Ironically, the one person he misreads is Emilia; he doesn't suspect her loyalty to Desdemona outweighs her feelings for him. 

7. He is an egotist. His opinion of everyone except himself is very low. He laughs at Othello's trusting nature, thinks Roderigo is a gullible fool, treats Emilia as a shrew, and scorns Cassio's honest virtues. The only person he respects is himself, and everything he does in the play is for the satisfaction of his own ego. 

8. He is a cynic. He shows contempt for all conventional standards of decency. He is loyal only when it serves his own needs. He delights in dishonesty. He doesn't believe in romantic love, attributing it to a sexual itch. His opinion of the human race is so low that he allows innocent people to die without a word of regret.
9. He is extremely proud. Suspicions that Othello has slept with Emilia eat away at him. Othello's appointment of Cassio makes him furious. Iago sees anything that threatens his self-esteem as a personal insult, which must be avenged. He isn't angered by the thought of Othello in bed with Emilia because he loves her, but because another man has gotten the best of him!
10. Write your own here...
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